Your friendly neighborhood revolution...

Urban Harvest Board of Directors

The objective of the Urban Harvest shall be to provide the Bismarck/Mandan area with an open- air
market that enables local residents to shop for fresh, regionally grown produce and other food products,
and to support and enjoy local artisans, crafters, and entertainers. This organization will also provide
information and support to encourage community spirit and involvement with an emphasis on supporting
the local economy.

The Board of Directors of Urban Harvest will be a working board, and will be expected to contribute to
the week-to-week operation of Urban Harvest, and will help in all administrative, practical and policy
work required for the successful operation of the market. Further, the Board of Directors shall set the
policies of the organization. This must include deciding on the rules, location, hours of operation, dues
and/or fee structure, and membership requirements and enforcement. Directors must be members of
Urban Harvest.

The Board of Directors typically chair one of the market committees, and/or volunteer or assist with other
committee needs. Additionally, Directors are expected to volunteer as able for setup or tear-down of
market events.

The Board of Directors should assist as able in obtaining sponsorship or grant monies.

The Board of Directors should enhance the organization’s public standing and ensure legal and ethical
integrity as well as maintain accountability to the organization.

Our History:

Urban Harvest was founded in the spring of 2005 by a group of four women. All were North Dakota
natives who moved out-of-state and then returned to Bismarck to raise families. Outdoor public
marketplaces were thriving in the cities and towns where they had lived or visited. Such a marketplace
here in Bismarck/Mandan could give this city the economic and cultural outlet it was lacking. And so,
Urban Harvest was born. Great crowds and participation by vendors, musicians, community
organizations, and shoppers alike made it clear that Urban Harvest was filling a niche, and that the
community was supportive of its continued growth.



Why do we do it?

To introduce members of the community to the businesses and artists who live here; to create a fun,
friendly event that brings people together, and shows shoppers the value of supporting the local economy.

Since its inception, one of Urban Harvest’s main goals has been to highlight and support the local
economy, including local farmers. All of the vendors and entertainers participating in the market represent
local business, local art, local talent and local flavor. Our focus on Bismarck’s local economy was
inspired by two beliefs held deeply by our organization. First, we believe that a healthy local economy
inspires innovation, entrepreneurship, and community building, and that all of these factors are integral to
a high quality of life. Secondly, we believe that Bismarck’s economic environment is not only thriving,
but is totally unique, and its identity deserves to be preserved.

Our Resources

Website:
www.bismarckurbanharvest.org

Our website is used to update followers on upcoming or past events. We can recognize members, promote
upcoming events, and archive photos or video. Vendors can find applications and volunteers can sign up
on the website.

Facebook:

Urban Harvest

Facebook is used to promote weekly markets as well as message all facebook group members regarding
markets or special events.

Bylaws

Urban Harvest Preamble:

The objective of the Urban Harvest shall be to provide the Bismarck/Mandan area with an open- air
market that enables local residents to shop for fresh, regionally grown produce and other food products,
and to support and enjoy local artisans, crafters, and entertainers. This organization will also provide
information and support to encourage community spirit and involvement with an emphasis on supporting
the local economy. Urban Harvest reserves the right to accept or decline any vendor application for any
reason, or no reason at all.

Article I. Name

The name of the corporation shall be Urban Harvest.

Article I1. Election Procedures

Elections of the Board will be held at annual meetings. There will be one vote per paid membership.
Officers will be elected by majority vote of the Board of Directors for two-year terms.

If a vacancy appears on the Board of Directors, the remaining Directors shall fill the vacancy by
appointment until the next annual meeting, at which time membership and Directors together shall elect

someone to fill the position.

Article II1. Board of Directors and Officers



The Board of Directors shall consist of nine (9) members. Officers shall be elected in accordance with
Article 11, and shall consist of a President, Vice-President, Secretary, and Treasurer. In addition, between
one and three Associate Directors shall be appointed by the Officers, and shall be ex-officio members of
the Board of Directors. Directors shall serve one- year terms. Officers shall serve two-year terms.

Article IV. Roles and Duties of Board of Directors and Officers

The Board of Directors of Urban Harvest will be a working board, and will be expected to contribute to
the week-to-week operation of Urban Harvest, and will help in all administrative, practical and policy
work required for the successful operation of the market. Further, the Board of Directors shall set the
policies of the organization. This must include deciding on the rules, location, hours of operation, dues
and/or fee structure, and membership requirements and enforcement. Directors must be members of
Urban Harvest.

President: The President shall preside over all meetings and oversee the management, organization, and
execution of the business of the market.

Vice-President: The Vice-President shall perform the duties in the President’s absence.

Secretary: The Secretary shall record the minutes of all proceedings of the Urban Harvest and provide
them for approval at regular meetings of the Board of Directors.

Treasurer: The Treasurer shall perform all duties pertaining to the Office of Treasurer such as creation of
budgets and general accounting duties, and shall present a report at regular meetings of the Board of
Directors, and a complete statement of the financial affairs of the organization at the annual meeting.

Associate Directors: The Associate Directors shall perform all duties necessary for operation of the Urban
Harvest market, including but not limited to providing, accepting, reviewing and approving vendor
applications, procurement of entertainment and vendors for the market, marketing and advertising for the
market, and any other duties necessary for the weekly operation of the market during season. Further, the
Associate Directors shall perform all other tasks necessary to corporate compliance, compliance with
local, state and federal laws, and any duties necessary to the regular operation of the market. These duties
may be delegated by the Officers to create Committees or other persons and entities at their discretion.

Article V. Committees

The Officers may appoint committees from the membership to work on projects that are in the best
interest of the organization and its members. The Officers shall determine the number of members on
each committee and the function and duties of said committee.

Article VI. Meetings

Urban Harvest shall meet at least annually to discuss business and to hold elections. The regular annual
meeting shall be held in November of each year, or at such other time and place as determined by the
Board of Directors. Notice of the annual meeting shall be given at least five days before the meeting.

Special meetings may be called as deemed necessary by the Board of Directors. The notice for a special
meeting will contain a statement of the purposes of the meeting, as well as the date, time and place of the
meeting. The business transacted at the special meeting will be limited to the purposes listed in the notice.
Notice for a special meeting must be given at least five days before the date of the meeting, and members
may waive the notice requirements in writing or in person at the special meeting.

A list of current voting members shall be made available upon request of any member or member’s agent.



Article VII. Amendments

These bylaws may be amended by a majority vote of the Board at any annual or special meeting provided
the contents of the proposed changes are included in the notice of the meeting.
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